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IZMIR conference, 28 - 30 October 2010  

GINCO CONFERENCE IZMIR
Minutes

Thursday 28th October 2010
PART ONE: 09.15-10.30
1. Welcome: Mr. Guy Tilkin & Mr. Emin Bakay
2.  Welcome: Mr. Ahmet Önal, Konak Dirstric Governor and Coordinator of Izmir Governorship EU Projects Center

3. Ginco network: Guy Tilkin, coordinator of the GINCO consortium, ppt

GINCO , the Grundtvig International Network for Course Organisers, was set up by a consortium of 21 partners in order to support course organisers.  The aim is to enhance the quality, the use of ICT, the validation and recognition and the provision of Grundtvig courses. In addition, GINCO will represent the interests and needs of GRU course organisers and will act as a spokesman in front of NAs, the European Commission, the AE sector and the educational public at large. 
Beside online networking tools, such as a website, emails, surveys, … three GINCO conferences are planned:


1st Conference: Quality and ICT (Izmir, 2010
2nd Conference: validation (Thessaloniki, 2011)
3rd Conference: provision (Brussels, 2012)
4. Grundtvig and Professional Development of Adult Education Staff: Mrs Catherine Tsavdaridou (EU Commission), ppt
Grundtvig from past to present:
The Alpine study (Adult Learning Professions in Europe) carried out in 2008 by Research voor Beleid in partnership with PLATO (University of Leiden), both based in the Netherlands pointed out that professional development of adult education staff has not been very high on the agenda of the different member states, but we see a shift towards the quality of adult development. 
The impact of the Grundtvig programme was:  

to raise the status and visibility of adult learning
to raise the visibility for staff development opportunities
to raise the status of adult education staff
to raise the demand for adult education staff training
to raise the number in mobility grants for adult education staff – close to 15.000 adult educators have benefitted from GRU

GRU beneficiaries are highly satisfied about the quality of the courses they have attended. The top 3 competences they have acquired are coping with diversity, managing diversity in adult education and digital competence (ICT skills).
Future: 
The current Lifelong Learning Programme will end in 2013. The new programme for 2014-2020 is being developed as we speak.
In general, GRU is and will remain a key programme in the professional development of adult education staff.

Some changes might take place, depending on the answers of the following questions: 

What about vocational and general adult learning?
What about the existing actions?
What about the grant system: workshop grant system or individually?
The EU commission has launched a consultation on the LLP, where all these issues are tackled. You are all invited to participate in this dialogue till the 30th of November 2010.
5. Dr Ramunas Kuncaitis, EACEA Grundtvig programme manager

IST courses – tool for centralised projects sustainability
Centralised projects offer the opportunity to transform innovative materials, outcomes,…  into an IST course. This was meant to be the ideal way to implement EU policy priorities in the field, via IST courses. However, the question should be asked whether this system is  a failure or a success. Do centrolised projects lead to courses which respond to real needs, or are they just a way to receive funding? If we would consider that this system fails in certain cases, what could be the reasons? Are centralised projects and IST courses responding to the needs incompatible?  Is it due to bad management or lack of experience? Or insufficient support? From whom?

· How can the centralised projects and courses be brought together? 

6. Presentation of the Conference folder + programme, Guy Tilkin
7. Internal evaluation: Elisabeth Amtmann and Christa Bauer, Evalitas
The evaluation approach of this conference is based on 3 principles of self-evaluation:  it will be set up as a dialogue in order to reflect.  This reflection is seen as part of our  learning process. This evaluation approach will be visualised  on green  leafs for positive remarks  and white papers for negative remarks.
8. External evaluation: Esther Gelabert
The aim of the external evaluation of this conference is to measure  the effectiveness, impact and sustainability of the networking aspect of the conference. A visible summary will be provided by the end of 2010. 
