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IZMIR conference, 28 - 30 October 2010  

Panel discussion
30th October 2010
Panel members: 
Mrs C. Tsavdaridou, European Commission

Dr Ramunas Kuncaitis, EACEA Grundtvig programme manager
Mrs Renilde Reynders, Grundtvig coordinator EPOS (Flemish National Agency)

M. Guy Tilkin, Ginco network coordinator

Question 1:  Would it be possible to combine GRU workshops and GRU in service training courses in one action. The GRU philosophy is Lifelong Learning for all. Would it be possible that the criteria to receive applicants for workshops and IST are the same?

Answer from  Mrs C. Tsavdaridou, EU Commission:
This is not feasible because workshops and IST courses have 2 different objectives: workshops focus on personal development and IST courses on professional development.
Professional development for adult educators is and will remain very high on the agenda. 

Question 2: The GRU IST grant system is quite complex and time consuming. Why don’t we introduce the workshop funding model for IST courses as well. In that case the course organiser receives all the money, which is much easier and faster. NA’s should do quality control. 
Answer: Mrs Renilde Reynders, Grundtvig coordinator EPOS (Flemish National Agency:)
The workshop model has some administrative advantages indeed. But  it could cause problems on another level: the selection of participants, which would have to be done by the course organiser. How can the course organiser select the best participants? Would small scaled organizations which are not known, get the chance to send their staff to a training?
Comment from a conference participant:

Article 50 of the Rome treaty deals with the exchange of young workers.  We have always had the option for individual grants. It is preferable that the money goes to the individual course participant.
Question 3: The evaluation system of IST courses is not good and not transparent at the moment. Course participants only have to send their evaluation report the their NA. Course organisers don’t anything about this, they don’t get any of this feedback, only if they ask all the different NA’s for the copies of the evaluation reports. Would it be possible to introduce the idea of transparent consumer reports accessible for NAs, course organisers and potential participants of a next course? 

Answer: Mrs C. Tsavdaridou, European Commission:
There are plans to equip the database with a new tool for participants to give feedback on courses.
Question 4 (Mrs Renilde Reynders, Grundtvig coordinator EPOS (Flemish National Agency):  What about the Grundtvig future? In the current LLP Grundtvig has only 4% of the budget, but adult education is a motor for change and a means to keep social inclusion in the important role today. But if we see “Youth on the move” and “New skills for new jobs”, it seems that all the money will go to youngsters and labor market oriented actions. We all have to react on the public consultation round, to lobby for the GRU programme. We absolutely need a programme for adults if we want to reach the goal of 15% adult learners.

Comment from a conference participant (Radu):

With which arguments will we defend GRU? The needs are different in every region/member state. This is an argument for the financial system we have now: NA’s know better what the needs in their country are. The workshop funding model would discourage sustainability.
Comment by Dr Ramunas Kuncaitis, EACEA Grundtvig programme manager:
Projects should go to their NAs and local authorities and show what they do. We know that there are some Ideas to merge Leonardo and GRU. In reality this would come down to the big Leonardo shark eating Grundtvig goldfish. Therefore we advise you to respond to the online consultation the Commission has launched. 
But you can also compile your own recommendation paper and send it to the Commission. Without your reactions, the decisions will be taken for you. 

Comment from a conference participant (Jan Gejel):

The merge of GRU and Leonardo would be a disaster. What will remain of GRU, will the old values be preserved?

Comment by Mrs C. Tsavdaridou, European Commission:
The future of Grundtvig is not as negative as that. Non vocational adult actions will remain. 
The triple aim of the EU 2020 strategy is smart growth, sustainable growth and inclusive growth. Smart growth focuses on economy, knowledge and innovation: Innovation Union and Youth on the move.  Sustainable growth aims at a more competitive, greener economy. Inclusive growth aims at an economy ensuring social inclusion: new skills for new jobs + platform against poverty.
The aspects of social cohesion and regional cohesion will be an important basis for the next LLP. So I have a more positive vision of the future. 
Question 5 (Jens Vermeersch, GO, Flanders, Belgium) Which are the opportunities for non-consortium members to participate in between the annual  Ginco conferences? 

Answer by M. Guy Tilkin, Ginco network coordinator:

We are thinking of membership. We will bring all the materials created here together and offer it to members. But it will take some time, we still have to develop this membership idea. All the people present here will be informed. 
One of the problems for the Ginco network is to reach out to the course providers who are not in the database. Therefore we hope to get input from the NAs.   
Question 6: There are considerable differences between the grants participants receive in different countries. How can we solve this problem?

Suggestion from conference participant: Maybe NAs  could start from the daily rate of the course and guarantee a certain percentage of this rate, in order to enhance transparency in grant amount allocation. 

Question 7: Which instruments can we use for course validation?

Answer from  Mrs C. Tsavdaridou, EU Commission:

I would absolutely like to promote Europass: it should be used systematically in cooperation with your NA and the Europass agency. 
Comment of a conference participant: The Europass system is based on Erasmus, but it is a very strange system for a GRU course.  Can we have a version that is applicable to the work GRU course providers are doing? 
Answer: Mrs Renilde Reynders, Grundtvig coordinator EPOS (Flemish National Agency): 
Participants should contact the Europass agency and the NA in their country. In Flanders, the Europass agency agreed to hand out certificates for nobilities for 5 days minimum. 

This possibility has to be extended at EU level.
Question 8: The database is not a good promotion tool for GRU courses. Will this change in the future? 

Answer from  Mrs C. Tsavdaridou, EU Commission:

In the future Comenius and Grundtvig courses will be in a separate database. The question how to make the database more attractive will be discussed in the future. 

Answer from M. Guy Tilkin, Ginco network coordinator: 

Some course providers ask to promote their course on the Ginco website, but that‘s not possible.  But one of the aims of Ginco is to create a quality label for Grundtvig courses. That is a service we Ginco can offer.
Request from one of the conference participants: Please don’t set a limit to the number of times a course is offered. Shadowing courses have only 1 participant at the time. 
