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Workshop 1.4   Stars under the cobblestones
by Ingrid Wagenhofer
Theme: Sustainability for Grundtvig courses
Thursday 28th October 2010, 15.15h-17.00h

Warming up 
Presentation of UNEC

UNEC - intercultural competence for AE staff (teachers and trainers)
„Becoming aware of your own culture is the basis for communicating with other cultures“
The tools, introduced to the participants, can be adapted to specific target groups too (eg pupils) and participants are invited to do so.UNEC also had to cancel 3 courses and made courses with only 5 people so dissemination is very important.  

Obstacles: 
· No information about the number of participants even 3 weeks before the course. 
· Ran the courses also with a small number of participants not to disappoint the people

Sustainability:
Participants get a reminder per mail, with their own commitment-to-action sheet completed during the course, so that participants can self-evaluate if they have used and transfered the things learned during their UNEC course.
Verbal and written feedback helps to improve the course – no one is exactly like the other!

Questions – share experience:
How can you cancel a course – when do you make that decision? 
Big problem, since for the last courses people showed up shortly before the course. 
· pre-registration would be very important
· people get grants, but then the course is cancelled – frustrating for participants with a grant
· 90 applicants ending up with 18 participants as an example

Does it get easier, if you have a course several times?
Organisational work becomes more challenging, but if you do a course more often that gets easier.

What makes UNEC so special?
· Unique concept – language supply, people are provided with a lot of input, theoretical approaches, experiential learning, 
· people really practice at home, what they have learned

What does people motivate organizing courses?
· it’s rewarding working on an European level.
· it’s some kind of idealism.
· chance to get in contact with potential project partners – networking
· tolerance of ambiguity and flexibility is needed
Hints for getting enough participants: 
· the course data base is not enough at all!
· personal contacts are very important for getting participants!
· distributing dissemination material at any occassion!
· persistance is crucial!

Exercise „Walt Disney“
3 different positions: dreamer/visionary – realist – critic/reviewer 
People move to each position and think of a situation, where they have been like that.
People prefer a certain position – they picked their strength. 
At first people go to the dreamer’s position and are asked to think of an answer to the following question for  10 minutes: „What can make a Grundtvig-course more sustainable?“
· courses have to finance themselves
· offering courses for free
· engage a PR-manager
· engage retired people
· make a publicity campaign European wide managed by the EC
· integrating e-learning modules
· invite other partnerst o participate
· have a list of potential participants
· set up a facebook page for promotion
· disseminate through yahoo-groups
· use social networks for follow-up
· good data base
· find sponsors
· getting more grants
· create more courses with specific content -> easier to get in touch with target groups
· combination of online phases and face-to-face meetings
· official professional leave
· funding not just by the EC, but also from the national/regional/local level
· participants not only from member states
· mainstreaming of courses
· courses are recommended by former participants

People move on to  the next position – realist – then, and discuss their ideas (dreamer) along the following questions for 10 minutes:
What has to be done?
What do we need for that?
How do you feel about that?
What is already available?
Can we test it?

· Courses should finance themselves 
· Invite local participants – have a flexible programme and charge a smaller fee from them

· Courses for free
· More people are informed about it, so the budget is too low for giving higher grants (4 % of the total budget is dedicated to Grundtvig)
· Not a good marketing strategy – real costs are not visible

· Different financial sources
· participants just pay for the fee then but not for the accomodation eg (already done in the UK)

· Engage retired people
· They might be really interested
· People can volunteer
· It would be an opportunity to share experience with them
· They have to be introduced to new technologies
· They might have to be offered language courses

The last point of view is the critical one – for another ten minutes the following questions are discussed:
What can be improved?
What are the chances/risks?
Anything we didn’t consider so far?
How do I think about it?

· Different kinds of funding
· search at a local level for support
· discussions between NA – regional representatives
· ESF could dedicate their money also to Grundtvig courses
· looking for other possibilities and cooperations
· open up IST (not just 5 days, mixture of face-to-face with online sessions)
· changing the concept – building a community of interest
· courses/content have to come first – not that participants are only interested in the location

Debriefing:
· each organisation is doing its best – but they feel being left alone
· a lot of good will and engagement is necessary, 
· more consistence basis
· same obstacles for everybody – NA and EU should react
· perfect course design – would be nice getting deeper in the content of UNEC
· are people really interested in Grundtvig courses? Yes. – Do they know about it? – NO -> lack of information
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