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IZMIR conference, 28 - 30 October 2010  

Workshop 2.2   Community of Practice

by Nikolina Nikolova and Eliza Stefanova 

Theme: ICT for Grundtvig courses

Friday 29 October 2010, 10.30h-12.00h 
During this workshop Nikolina and Eliza gave a clear demonstration on how to use ICT in organising and performing a good Grundtvig course. The content of the material they presented focused on teachers and teacher’s educators.
The trainers stimulated interaction between the participants by sharing experiences (in terms of dilemma’s and solutions)

The trainers presented their practice in teachers and teachers’ trainers’ courses development and maintaining the community of practice of their participants by the means of:
· Tools for creating and supporting community of practice (Share.TEC portal)

· Web 2.0 tools for collaborative work

· Course Management System for design, development and delivery of courses (MOODLE)

· And different tools for communication and their ethical and technological specifics
During the workshop Nikolina and Eliza aimed on making the participants aware of the following:

· To introduce the audience the European community of practice

· To give insight in ways to stimulate teachers and their trainers to share experiences and resources in the European community of practice
· To show ways of professional development through the community of practice

The workshop was built up by explaining and clarifying the categorization of three phases: the beginning of/ before the course, during the course, and after the course. In order words, in terms of ICT, the structure of the workshop was as follows:

1. What can you do and what do you need before the course in order to be well prepared? 

2. What can you do and what do you need during the course?
3. What can you do after the course? (an important remark made by one of the participants is that is difficult to carry out proper evaluation activities after the course, so this is a point of attention)
1. Before the course:

Before actually organizing the course several activities may be very important (the following points were being brought up by the attending participants of the group):

· Organize good communication with and between the participations

· Focus on needs and expectations of the participants.

· Good preparation and development of the curriculum and content of the course.

· Good promotion of the course.

· Motivation is crucial!

Now the trainer shows different tools.
One of the most important points is the time management. Through Doodle you can organize the most adequate time for the people.
Furthermore there are communication tools. For example email (asynchronous communication). As a course organizer you must keep the participants well informed. Keep history of your emails. Email is an easy and approachable way of getting the participants in contact with each other. Blackboard could be too expensive for example.

Also synchronous communication is very important, for example skype conferences, flash meetings or by phone. There is one pitfall here: all people should be available on the same time.

The trainers prefer the use of flash meeting to skype, perhaps as an annual tool. It is important here to make minutes of these kinds of meetings, so that everybody will have the same and a collective remembrance of the meeting.
Furthermore, try to collect information / registration of the participants in advance. Use Google docs or MOODLE. 

Also pick the right learning environment! Use social networks. You can do this by organizing the groups through ‘google groups’.
2. During the course
In this part, the trainers share all kinds of useful tools when the course has actually started: ‘Let’s start the training together’ from the perspective of the teacher or teacher’s educator. They do this by presenting different educational scenario’s. The overall principle here is good course management. On the basis of these scenario’s the trainers explain all kinds of uses and applications of Share.TEC (teacher education resources). This program is a very useful tool for teachers for organizing their course. You can use the web to share experiences.
Share.TEC is a 3-year project devoted to encourage a stronger digital culture in the teacher educator field and to support the development of a Europe-wide perspective among teachers in Europe.

In doing so, Share.TEC is developing an online platform which will help practitioners across Europe to find and share resources of various kinds, in order to facilitate all kinds of learning processes.
There are three principles here: to give, to take and to use: Working in their own language and with the concepts and terms typical of their particular context of practice, users will be able to do personalized searches among TE-focused collections and individual users will also share their own resources.

This core part of the workshop is further devoted to demonstrating the use of Share.tec.

3. After the course

Obviously after the course it is important that you create satisfied participants. In doing so, the trainers advise that you should collect feedback and recommendations of the participants. Therefore you could use Google forms again.
After having analyzed the course materials and the overall delivery of the course, you can further develop and promote your course plan. In the follow-up phase, it is important that participants can keep in contact with each other and the teacher, and that they are able to share, ideas and documents, for example through the means of the development of documents (Google docs) or discussions (Google groups).

For promoting your course plan as a course organizer you can provide attractive information of the course or invite the right people. 
During the rest of the workshop participants could practice with the presented materials and tools, while Nikolina and Eliza were walking around, answering questions, and helping out where needed.

As a result the idea was that all participants will plan or think about continuing the shared ideas and experiences (gained out of the workshop) through a community of practice and chosen tools.

