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„Technology can only be a vehicle“ – it’s not the content of the course

Introduction of Comnet
Use of ICT
Needs
Strength and weaknesses of different tools (SWOT analysis)

· Presentation of the concept

· Overview of the concept - 8 modules 
· network theory 				preliminary phase
· social networking skills				course
· networks in EU programmes			course
· setting up a network				course
· network management				course
· ICt tools for networks				some of them already preliminary phase
· learning in a network				course
· network evaluation				course
· policy and advocacy				course
· sustainability					course – post-course

Pilot course was covered by the project course budget. The first Grundtvig run was covered by grants. A lot of applications, there was big interest in the topic.

A mixture of IST and multilateral project money is not allowed since it would be double funding. 

· Brainstorming with the group - Which ICT-tools can be used in the 3 phases?

	Phase
	IT-Tool

	Preliminary
	e-mails
webpage
platform (for online-introduction eg google groups)
skype
webcams
social networks (social introduction of  the participants) eg. facebook 

	Face to face
	facebook (eg for a reflective diary)
moodle
power point (interactive whiteboards for quizzes)

	Follow-up
	facebook
platform
mailing lists



Having an open source software for LMS (learning management systems) is recommended, since you have the community developing and updating it.




· Presentation of some examples
Elgg – is a open source software for e-Portfolios. Introduction of the participants in the preliminary phase. You can create closed group, you can upload material.

Mahara is about the same, but a little bit more complicated.

Q21 – LMS 
Special developed LMS that can’t be supported anymore. Much more easier for learners than moodle. 
Among others, a special course for the preliminary phase was dedicated to networking in order to offer the theoretical background of networking to the participants which was crucial in order not to get mixed with projects.
Networks are driven by diversity, stability and efficiency – which is a big difference to projects.

Can be used in all phases – as a feedback and exchange tool
The set up/production of such courses is really time-consuming.

Online room (I-vocalize – not for free!)
Skype has  the disadvantage that you can’t steer the discussion and a visualisation part is also missing. Skype very often is not allowed because of security. I-vocalize is browser-based so there’s no danger for the firewall. Java 5 is needed.

BUPNET rented an online-room, they share it with other partners. They use  it at a fixed date in all projects to stay in contact. Online conferences help people to stay committed.

Doodle is a good tool to set up fixed dates, to make appointments – www.doodle.com – you need to define the time zone!!

You can offer material, you can interact with  each other, use a whiteboard and it can be memorised, you have an audio file afterwards.

Participants should receive a manual before, so at the actual conference they know how to use it. 

Time schedule for the preliminary phase seems to be important to tell participants what is expected when
·  the chance that they really participate and feel committed is much more higher
· How many contacts will there be
· Helpline for any problems

It’s recommendable having someone taking notes – when someone wants to talk, the other participants can see it easily with an icon. You can also send secret messages.

A whiteboard is included and you can upload documents and work on them together. 
You just need a good headset. 



· Didactic development – blended learning in EU Project
	Preliminary phase
	Face to face
	Follow up

	motivation
getting together
	learning by doing
exercising/exchange
	transfer project

	intro questions
own provfile in ePortfolio
intro SNA LMS
contribution in blog
online conferences
	blog/reflective diary
evaluation Level 5
	contribution in LMS
contribution in blog
online conferences

	opening knowledge
	activities/skills
emotional/affective competences
	active
affective



Questions
Are there any experiences with google platforms?  
The presented software is freeware except the online-room. Moodle seems to be too complicated.
Affinitiz (a French tool) is very suitable for project management.
Facebook has severe data protection problems. The main thing is that you are convinced of the tool you are using.

Did any networks emerge from your project?
Some of the participants are still in contact. All the partipants had their own networks, which they wanted to make more efficient and promote it.

Has GINCO a vehicle to transport this knowledge to other course providers?
Course providers would be very interested in that knowledge - GINCO should be the vehicle – the knowledge base!!!!!
Good practice examples offered  to course providers in special courses will be offered. GINCO wants to come up with tools to support organizing your course. This material will be made available, but training is needed too!
Maybe it would be a good idea having training at the next conference in Thessaloniki, (although the topic is a different one).
Ginco should give general information (knowledge base) and in case course providers have problems, GINCO should link them to a person that can offer support or interconnect to courses.
Sabine offers a presentation with ICT tools giving you the purpose of it.- It will be put on the GINCO platform too.  
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