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IZMIR conference, 28 - 30 October 2010  

Workshop 3.5   Web for Development of innovations
by Zdenek Linhart
Theme: Innovative didactics for Grundtvig courses
Friday 29th October 2010, 15.15h-16.45h

During the workshop the trainer mainly showed examples of web pages and certificates of former participants of the Grundtvig courses (organized by Zdenek and his colleague’s).

The trainer principally gave a demonstration and examples of courses (course offer) he organized. He showed fronted, backend, Google analytics and Google Adwords.
One of the examples he presented was the use of ‘google analytics’.

Google Analytics is a free service offered by google that provides detailed information and statistics about the visitors to a website. The tool is principally used for marketers to get insight in the popularity of the website. Google analytics may track visitors from all referrers, such as search engines, display advertising et cetera, and digital collateral such as links within pdf documents. For example through the use of Google analytics, poor performing pages can be identified, for example by using techniques such as funnel visualization, where visitors come from (referrers), how long they stayed or the geographical position. For the purpose of organizing good Grundtvig courses, the tool may also provide advanced features, for example custom visitor segmentation.
The trainer also shared with the group his knowledge, and examples and experiences on the use of Google Adwords, which obviously has very much to do with google analytics.

As the trainer stated, by using google adwords, money is gained for the course in order to keep the course going.
With google adwords, you can create and run ads for your potential Grundtvig courses. You can run your ads on google and google’s advertising network. The budget does not really matter, as a course organizer you only pay when people click on your ads. Adwords ads will be showed along with search results when someone searches Google using one of your keywords. The trainer clarifies that in that way you will be advertising to an audience that is already interested in your business.
Zdenek Linhart demonstrated a variety of ad formats, including text, images, and video (ads). There is no minimum monthly charge with adwords, it is only about an activation fee.

During the workshop sometimes there were confusing elements or misunderstandings between the trainer and the participants. When this occurred, the trainer provided room for asking and answering questions and interaction between the participants and the trainer in order to clarify the possible indistinctness.

With regards to evaluation activities it is important to analyse the results and outcomes of the course, not just ‘what was the course like?’. The trainer states that the learning process should not end after the course, but that there should be progression in that sense.

In terms of conclusions of the workshop, the main benefits for course participants are the following:

· Own topic is selected and elaborated for domestic use of participants organisation

· Individual care for each course participant reminds almost job shadowing

· Feedback of World Internet users is well reported by Google Analytics.

· Response of World Internet users is accelerated by priorities, which were derived by Google Analytics and they are further promoted by Google Adwords.
· The output value that participants should get after having attended a Grundtvig course: competences, experimental environment (which is useful for getting feedback). 
