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Workshop 5.2   SEALLL (Self Evaluation in Adult Lifelong Learning)
by Christa Bauer and Guy Tilkin
Theme: Quality for Grundtvig courses
Saturday 30th October 2010, 9.40h-11.00h
Introduction:
Sealll was a multilateral Grundtvig project aiming to improve the quality of content, delivery, management and organization of adult learning through the introduction and promotion of self-evaluation in formal, non-formal and informal adult education. The result of the Sealll project is the Sealll manual and the Sealll course. 
To understand the Sealll self-evaluation concept, we have to focus on the concept of learning first: 
· Learning means change
· Learning is individual
· Learning is a social process (it takes two to make one learn)
· Learning is related to emotions
· Learning is subjective (Constructivism: learners construct knowledge and meaning based on the input they get, their experiences and the concepts and values they already had before) 
Sealll focuses on self-evaluation as a learning process. Therefore it has to be constructive, motivating, interactive and based on dialogue.  A culture combining self-evaluation with ownership of processes and outcomes is vital for an evaluation process to have a real chance to make an impact and lead to change. Therefore the priorities of Sealll are a bottom-up approach and guiding the  ‘initiators’ in the process of conducting their own evaluation.  
Self –evaluation is seen to be self-initiated, internally organized and self-regulated. It should aim at the professionalization of decision-making, at improving the achievement of the organization’s own objectives and at enriching the quality of training, learning and management in the organization. Where legitimacy and accountability based on externally imposed indicators are at stake, evaluation processes are referred to as external, even when they are partly internally organized. 
Who is the ‘self’?
The ‘self’ in self-evaluation can be an individual actor or a group of actors within the organization.   Individuals can be: a teacher, trainer, learner, programmer, director
A group of individuals can be: a group of teachers, the management team, or the whole staff of the organization.
Evaluation is only considered self-evaluation if the initiators also evaluate their own role in the process that is being evaluated. 


Instruments: 
Instruments are “evaluation instruments” for collecting or gathering the necessary information. They are only self-evaluation instruments if they are used in a self-evaluation context. 
If we think of the evaluation instruments we know, we often think about boring questionnaires. But there is a lot more than that.  Different kinds of instruments can vary from individual to collective and from responsive to productive: 
						Individual
	

Responsive
	Reports
Photo’s
Video
Mindmaps
Reflection (intraview)                             Productive

	
	World café
Sketches
Future wishes/…
…


						Collective
Self-evaluation processes: summary
· Issues to be evaluated
· Goals of evaluation and related indicators
· Target groups
· Information needed
· Methods and instruments of evaluation
· Organization of the evaluation process
· Information processing
· Identification of criteria/evidence
· Analysis/interpretation
· Reporting
· Division and allocation of tasks
· Time schedule
Final exercise: 
Evaluate your own contribution to, experience of this conference by choosing one of the photos. 
On the ground are 25 photos of all kinds of sea views.  All participants stand in a circle around the photos. After some time to reflect, they choose a photo and express why they have chosen that particular photo. 
Final consideration: 
“The human brain was not made to be happy, but to learn. That’s why a successful learning experience provides the highest amount of hormones responsible for happiness” (Funke)
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