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IZMIR conference, 28 - 30 October 2010  

Workshop 5.5  Quality aspects for Grundtvig courses
by Joost de Zoete
Theme: Quality for Grundtvig courses
Saturday 30th October 2010, 9.40h-11.00h

Workshop Structure

- a few concepts

- discussion in small groups

- plenary closure

Quality issues for Grundtvig courses (cfr. scheme we used during the world café exercise)

→ Aim: to present a new framework & to produce new guidelines for 

1) Pre-course 

2) Course development
3) Face-to-face (→ crucial phase in this workshop) 
4) Post-course  

Short exercise

- question: mention a very positive learning experience

- what was its cause? 

- buzzing in groups of 2 people each

→ some participants disseminated their experiences:

· managing expectations

· creating community after the course

· equal position / team spirit

Quality of teaching in Grundtvig courses

· flexible approach
· clear understanding of the philosophy of teaching adults in GRU courses

· various skills of teaching

· in general: supportive about the material

Overview list of 18 topics → referring to Quality of teaching in GRU courses in the field of: 
Teaching, training, educating:
1. Getting acquainted
2. Minding course hygiene

3. Room arrangements / class room/time management

4. Needs assessment

5. Transparency in goals

6. Rich learning environment

7. High quality presenting
8. Personal approach
9. Integrative / meta feedback
10. Opportunities for experimenting
11. Clear tasks and assignments
12. Individual or group coaching
13. Individual, group and plenary work mix

14. Visualisation and imaging
15. Social dimension

16. Inclusion

17. Counselling opportunities
18. Post course communication and action planning

Game of Quadrants (kind of role play based on the list above) 
- 3 groups

- 3 statements: each group sticks to a statement

→ statement 1: Enthusiastic  
task: mark the 5 most important issues of this list + formulate why


 → statement 2: In between 


task: find 5 issues in the list that should have been formulated differently

→ statement 3: Critical

task: discuss 5 issues that should have been added
- each group appoints an organiser + a secretary

- short presentation followed by a plenary discussion
Outcome

Priority list by the Enthusiastic group
4) Needs assessment: important to understand the needs of the group you’re dealing with 

5) Transparency in goals: crucial that everyone understands the goals

7) High quality presenting: the course should be inspiring

10) Opportunities for experimenting: create an active learning experience

16) Inclusion: everyone should feel part of the learning experience    

List drawn up by the In between group

→ positive as well as negative points
2) Course hygiene: waste of time → nothing to do with the contents of the course 

4) Needs assessment: unnecessary → everyone should have equal rights

7) High Quality presenting: important to inspire

15) Social dimension: positive atmosphere is important but should not interfere in the course 

16) Inclusion: very important to avoid drop-outs

List drawn up by the Critical group

→ message: think outside the box!
1) getting acquainted: waste of time → should not be in this list and should be part of the pre-course phase

Not included though crucial aspects of course quality:

· selection process

· needs analysis

· flexibility

· interaction  

Question by the workshop leader
→ who would like to change groups?

Remark by some participants:  
‘Nothing against this list of 18 fields but it is not mentioned whether it is drawn up out of the teacher’s or the learner’s perspective’  
‘The perspective is not clearly defined = weakness of the list’ 
Suggestion by some participants that these 2 items should be added to the list:

· group dynamics

· reflectivity

